King, Valerie A. 


From: Dempsey, Ruth 

Sent: Thursday, November 29, 2001 10:28 AM 

To: King, Valerie A. 

Subject: RE: 2002 WSA Planning 


Valerie, 

This is extremely useful. 

We also work a 40 hour week in NeuchStel, which according to my calculations represents around 1600 hours per year, 
{clearly the same as your calculations!). Like Wolf, however, I have been recommending that no-one should allocate all 
the available hours. In fact based on past experience we were working on a total availability for project work of 50%, i.e. 
800h. 

Thanks for your help -1 think we are roughly on the right track then! 

with kind regards, 

Ruth 

WSA EU / EE / CEMA Regions 
Te!:-I-41 32 888 5636 
Fax: +41 32 888 5776 
e-mail: clempsey.ruth@pmintl,ch 

—Original Message. 

From: King, Valerie A. 

Sent: Thursday, November 29, 2001 4:24 PM 

To: Dempsey, Ruth 

Subject; FW: 2002 WSA Planning 

FYl - this is the response 1 received from INBIFO. 

Regards, 

Valerie 

-Original Message- 

From: Rapkewitz, Barbara 

Sent: Thursday, November 29, 2001 10:15 AM 

To: King, Valerie A. 

Subject: RE: 2002 WSA Planning 

Hello Valerie, 

I asked Wolf Reininghaus a few minutes before (independent from your message) about the same question. He 
decided to use 1600 h/year/person as a basis, but he said that we couldn't use the total time for project work. We will 
use for the two General Managers (W. Reininghaus, P. Terpstra): 400 h; for Executive Managers (H.-J. Haussmann, 
E.:Roemer): 800 h, and for all other project leaders: 1200 h. 

Best regards, 

Barbara 

.Original Message-— 

From: King, Valerie A. 

Sent: Thursday, November 29, 2001 3:55 PM 

To: Rapkewitz, Barbara 

Subject; RE: 2002 WSA Planning 

Dear Barbara, 

Can you suggest to me what figure would represent a reasonable total number of available hours that an 
INBIFO project leader has in a given year for project work? E.g., 1700 hours, or a higher or lower number? 1 
would like to have a reasonable figure to use for comparison of the resource allocations. I'd appreciate your 
thoughts. 
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Thanks and best regards, 
Valerie 


-Original Message- 


From: 

Sent; 

To: 

Cc: 

Subject: 


Woiwode, Miohaela On Behalf Of Rapkewitz, Barbara 
Monday, November 26,2001 7:56 AM 

Tricker, Anthony; Holt, Kiaus von; McKinney, Willie J; Sanders. Edward; Podraza, Ken F.; Walk, Roger A.; 
Patskan, George J.; Reininghaus, Wolf 
King, Valerie A. 

2002 WSA Planning 


For your information attached please find a list with all INBIFO/CRC WSA projects. 


Kind regards, 

Michaela Woiwode for Barbara Rapkewitz 


« File; PROJECTS_2002_DRAFT.XLS » 


2 


PM3001300286 


Source: https://www.industrydocuments.ucsf.edu/docs/ytck0001 





